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This table will be automatically populated
to provide a summary of your plan.

Targets Challenge of practice

By the end of 2019, there will be a 2% increase in As (32 If we develop a shared understanding and common
achievement in Years 1 - 12 jn | Students) and Bs (32 students), from the 2018 achievement data. | a5r0aches to differentiating effectively to meet the

all Languages. By the end of 2020, there will be an additional 2% increase in As (31 Q|ver3|ty of learning needs of all our students, we will
students) and Bs (32 students), from the 2019 achievement data. improve student achievement.

To improve student

By the end of 2021, there will be a further 2% increase in As (33
students) and Bs (32 students), from the 2020 achievement data.
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Improvement plan for School of Languages
2019 to 2021

How to complete this template

Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

Email this plan (steps 1 to 3) to your education director.

Publish your school improvement plan on your school website.

Work through step 4 (/mprove Practice and Monitor Impact)regularly throughout the school year. This step does not need to be published on your website.

Complete step 5 [Review and Fvaluate)in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:

Andrew Wells

Review, Improvement and Accountability Manager
Phone: 8226 1576

Andrew.Wells@sa.gov.au
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Analyse and prioritise

Analyse evidence of student learning and answer the question “What are our goals for improvement?’ Specify up to 3

goals and annual targets for student learning improvement in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets

Goal 1 To improve student achievement in 2019
Years 1 - 12 in all Languages.

2020
2021
Goal 2 2019
2020
2021
Goal 3 2019

2020

2021

By the end of 2019, there will be a 2% increase in As (32 students) and Bs (32
students), from the 2018 achievement data.

By the end of 2020, there will be an additional 2% increase in As (31 students)
and Bs (32 students), from the 2019 achievement data.

By the end of 2021, there will be a further 2% increase in As (33 students) and
Bs (32 students), from the 2020 achievement data.
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Determine challenge of practice M

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of

practice for each goal in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Goal 1 If we develop a shared understanding and common approaches to differentiating effectively to meet the diversity of learning needs
of all our students, we will improve student achievement.

Goal 2

Goal 3
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Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

The Quality School Improvement Planning Handbook explains how to do this.
Goal 1 To improve student achievement in Years 1 - 12 in all Languages.

If we develop a shared understanding and common approaches to differentiating effectively to meet the
diversity of learning needs of all our students, we will improve student achievement.

Challenge of practice

Actions Timeline Roles and responsibilities Resources
Building Teacher Capacity: _ Leaders will: _ e . .
Develop and implement a PD program with an explicit Tml, Wl - Plan schedule and outline of sessions (AP: T&L) StUden_t proflllng tools in Student Learning
f?gt‘:ﬂﬁ:i‘jﬁgg‘i"gggn' including student profiling , at: -PLTs TmS - Facilitate PLT meetings (Coordinators) _ and Achievement (SLA) Handbook
- Professional Learing Team (PLT) meetings 1,2&3 \an and prowide optional PD sessions (Coordinators: pedagogy) | . Resources on differentiation from Patti
__Osﬁggrl%lnﬁge?f:gg; - As per PD | - use their learnings from PD and PLT meetings to support Drapeau, Carol Ann Tomlinson, SLA
- Staff meetings program differentiated instruction. Handbook, school resources

ildi her Capacity: - i - facili i :
?;;Ior:ﬂga-lt—;iscpgvidng(::jyership and support tq teachers through: Over the Clgggrgiggz:s;sﬁQ;agcﬂnate Performance and Development meetings and = Mate rla|S fl’0m SLA Hand bOOk
amsrgxg;;snwilsrgﬁgﬁ:ifiggia‘iﬁlﬂ?;?::ﬁit:g(’jlasﬁgsﬁor‘;"otwhis is course Of —A!tttiighs?r;ormance and Development meetings with their Line B Performance and Development template
ransiated into the classroom 2019 Managers. P ’ - School of Languages Classroom Practice
és e;?gg?g ?(?;Tid Dse‘;i'ff’i‘;rgﬁgrmfa‘i{f,sn‘g}‘;i tfeasc[]oe[fs:'\,‘fmh - monitor and evaluate the effectiveness of their differentiation strategies
eaﬁh class. fy sp 9 and adjust as required document'
- Class observation process with a focus on differentiation - go through the classroom observation process focussing on - Departmenta| observation tool

differentiation.

Building Teacher Capacity: PD begins - Coordinator: Student Connections plan and - Edmodo platform
Support teachers to use Edmodo  early Tm 1  deliver differentiated PD - Edmodo handouts

- AP: T&L and Coordinators: primary and
secondary pedagogy provide support

- Teachers attend PD and develop resources to
support differentiation and upload to Edmodo

(LMS) more effectively for use by
students at various stages of their
learning.
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Step 3 continued

Goal 1 continued

Actions

Building Teachers Capacity:
Collaborative moderation of student
work samples to strengthen
understanding of the standards and
to inform task design.

Structures and processes:

SLA committee monitors and reviews:

- The effectiveness of the PD program, including
PLTs, in building teacher capacity

- whole school achievement data to identify trends and
concerns to inform future directions

- Student forums to provide feedback on effectiveness
of differentiation strategies used in their learning

Data and accountability:

- Teachers work in PLT groups to monitor student
A-E achievement data from term reports, share
strategies to improve student learning for all
students as well as identify students at risk

- Whole school A-E achievement data is
analysed by the SLA committee each term.

Success criteria

Plan actions for improvement

To improve student achievement in Years 1 - 12 in all Languages.

Timeline

-Tm 2, W5
& Tm 3, W5

Four
meetings
per term

- PLTs Wk
lor3inTm
2,3,4
-Tm?2, 3,4

Roles and responsibilities

- AP: T&L organise moderation sessions
- Coordinators - facilitate moderation
- Teachers - take part in moderation process

- SLA committee (members include Principal,

senior leadership, coordinators and staff
reps)

- AP: T&L - plan an outline for PLT meetings

- Coordinators - facilitate PLT meetings

- Teachers - attend PLT meetings where they analyse
student data, and review and evaluate whether their
differentiation strategies have contributed to an increase in
student achievement

- SLA committee analyses whole school data

Total financial resources allocated

Resources

- Departmental LDAM materials

- SLA Plan 2019
- SLA Policy

- Record sheet for each class teachers teach to record
achievement and progress for each student

- Question sheets to prompt discussion re differentiation
strategies to use to improve student learning for all students
- Whole school data sets by year level, language, course
type for SACE Stage 1 and IB.

- Differentiation will be reflected in: curriculum planning (modules and lesson plans) as well as in lesson materials
and teaching strategies, and use of Edmodo.
- Student feedback will indicate that progress in their learning has improved as the teaching has been more
consistently pitched to their particular level of language and understanding

- Achievement data will indicate an increase in As and Bs with a complementary decrease in Cs, Ds and Es.
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Step 3 continued Plan actions for improvement

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 continued Plan actions for improvement

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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School improvement plan Approvals

Date

Lia Tedesco

15th February 2019

Dr Kate Cameron

15th February 2019

Sue George-Duif
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